HAITPABJEHMUMSA PABOTHI CJIYKBbI YIIPABJIEHUS TIEPCOHAJIOM
B OPTAHU3AIIUN
MepkyJioBa M.A.!, Kanamuucxkas E.H.?
Email: Merkuloval797@scientifictext.ru

"Meprynosa Mapus: Anamonvesna — cmydenm;
2Kanayunckas Enena Hukonaesna - Kanouoam 3KOHOMUUECKUX HAyK, doyexm,
Kageopa 20cy0apcmeenno2o MyHUyUnaIbHo20 U KOpRopamueHo20 ynpasieHus,
Psazanckuil 2ocydapcmeennvlil paduomexnuveckui ynugepcumem, 2. Pazano

Annomauyus: 6 Hacmosiuee epeMsi Yacmo 2080psam o pabome Kaoposwvix cuyico, 06 HR-menedacepax,
HO He Oaemcsi 4emKo20 NOHAMUsL 0 3a0a4ax u QYHKYUAX OAHHLIX CIyocOd 6 opeanuzayuu. B nawei
cmpane no ceti OeHb CKA3bIBAEMCA GIUAHUE COBEMICKO20 OMHOWEHUS K KAOPOBbLIM PAOOMHUKAM:
CUUMAEmcsl, Ymo Mo NePCOHA, 3AHUMAIOWULICS MOTLKO OOKYMEHMOOOOPOMOM U OCYUECMENAI0OUUL
npuem u y8oabHeHue compyoHuxKos. B smo epemsa 6 cmpanax 3anada ponv no0o6HwvIX crysHch gecbma
senuxa, paboma  HR-menedocepa  yemumca  pykosoocmeom.  HR-menedowcep,  pabomas
HENnocpeOCMeeHHO ¢ Ka0pamu, 3Haem, KaKue npeonoumeHus umeiom pabomuuxu 6 pabome: 3mo
Modcem Oblmb He MONbKO 3apaboOmHas NAama, HO U CKUOKYU COMPYOHUKAM, KOPNOPAMUEHAs
KYIbmMypa, B03MOICHOCMb NOBbIUEHUS KBATUDUKAYUY U OalbHelwull KapbepHblll pocm, BblCOKoe
MHueHue 00 opeanusayuu Ha pwike mpyoa. Tax HR-meneddcep modcem okazame 3nauumenvhyio
NOMOWb  PYKOBOOCMSY — Npu  (QOpMUpOBAHUU  CMpamesuy — OpeaHu3ayuu,  NOBbIUEHUU
3AUHMEPECOBAHHOCIU COMPYOHUKO8 Cc8oell pabomoll — umo ewe 6 Oobulell CmeneHy Yeeauyum
aghpexmusnocmev pabomut Gpupmsl, ee KOHKYPEHMOCnocobHocmy. B 0aHHOU cmambe paccmompeHsl
Hanpaeienus pabomsl cAyxcObl YNpagieHus NepPCOHANIOM, U ¢ KAKUMU NPOOIEMAMU pA36UMUs UM
NpUXOOUMCs CMAIKU8AMbCs 8 HbIHEUIHee 6DEMS.

Knrwuesvie cnosa: cuyscoa ynpasienus nepconaiom, menedxcmenm, HR-ueneoicep.
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Abstract: in modern times often talk about the work of HR services, HR-managers, but does not give a
clear idea of the tasks and functions of these services in the organization. In our country to this day
affects the influence of the Soviet attitude to the staff: it is believed that this is a staff engaged only in
document circulation and accepting and firing employees. At this time in the West, the role of such
services is very high, the work of the HR manager is valued by management. HR-manager, working
directly with personnel, knows what preferences employees have in work: it can be not only wages, but
also discounts to employees, corporate culture, the opportunity for further training and further career
growth, a high opinion of organization in the labor market. So HR-manager can render significant
assistance to management in forming the strategy of the organization, increasing the interest of
employees with their work - which will further increase the efficiency of the firm and its
competitiveness. In this article, the directions of the work of the personnel management service are
examined, and with what development problems they have to face at the present time.

Keywords: service of personnel management, management, HR-manager.
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['maBHOM (QyHKIIMEl JTT00O0H OpraHU3alMy SBISIETCS CO3/JaHUE YCIIOBUIT ISt JOCTIDKEHUs Hanbomee
s dexruBHOrO sKemaemoro pesyibrara. s 3Toro TpebGyercs, 4TOObI MEPCOHAT BBIMONHSI CBOM
TPYJOBBIC O00SI3aHHOCTH Ha HaJUIeXkameM ypoBHe. ClieoBaTelbHO, MOXKHO C YBEPEHHOCTBIO CKa3aTh,
pOJIb IIEpCOHAJIA B Pa3BUTHH OpPraHU3alliK 3HAUUTEIbHA.

Bo mHoOrmx HeGombIMX OpraHu3ausIX (YHKIUH 10 paboTe ¢ mepcoHaioMm ocymectisier HR-
MmeHemkep. Ecnu npennpustie umeer 0osee 3HAYNTENIbHBIE Pa3MepPhl U YPOBEHb BBIIOJIHAEMBIX paboT
BBICOK, TO o7uH HR-MeHemkep MOXXeT He CpaBUTHCS ¢ TeM 00beMOM paboT, KOTOPHIH eMy MOpyYeH.
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Torna a1 pasrpaHUYeHHs TOJTHOMOYMI MEHEKepa 10 IIEPCOHANTYy B OPraHU3alluK CO3/aeTcs Ciryxk0a
YIIPaBJICHUS IEPCOHATIOM.

JInst HarJITHOCTH PacCMOTPHUM 33/1a9H, PelllaeMble CIIYK00# M0 YIIPaBIeHHIO IePCOHATIOM:
IInannpoBaHue KagpoBOH MOJUTHKA B JOJITOCPOUHOI EPCHEKTHBE;

Omnpenenenne MoTpeOHOCTEH OpraHU3aniy B Kagpax;

TIpuem Ha paboTy HOBBIX COTPYHHKOB,;

Opranuzanys nporecca aganTanuy;

VYuacTue B aTTeCTalUK IEPCOHANA U IIPOBEICHIE MEPOIIPUSTHH 110 ee UTOTraMm;
Benenue kazpoBoro JIenonpor3BO/ICTBA;

Pa3paboTka omnepaTHBHBIX IUTAHOB PAOOTHI C HEPCOHANIOM;

Coznanne ¢ hexTnBHO paboTaromel cucTeMbl MOTHBAIIH TIEPCOHAIA;
Pemrenne BO3HUKAIOMNX KOH(INKTOB M CHIDKEHHS YPOBHS CTpecca;

10 BHenpenne HHHOBAIIMOHHBIX METOJIOB B YIIPABJICHUH IIEPCOHAIOM

Vcxons n3 BBIIETIEPEUNCIEHHBIX 3a]ad, MOXHO CKa3aTh, YTO CIyX0a YIpaBJIeHHs HEepCOHAIOM
3HAYUTEJILHO OTIMYAETCS OT OTJENa KaJpOB Ha MPEINPUSATUH TIPU IUIAHOBOH YKOHOMHKE, €€ MOXHO
CYMTATh MOJIOJIOW CTPYKTYPHOH eOWHMIICHl B COBPEMCHHBIX PBIHOYHBIX YycioBUsX. OHa JOJDKHA
BBIMIOJHATH clenyonme GyHKaun [3]:

1) Vwuacrue B pa3paboTKe M pealv3alvy LeNei U MOJUTUKA OPraHM3aIld B cepe yrpaBiIcHUs]
HEePCOHAIIOM;

2) PaspaboTka IJIaHOB U MpOrpaMM OOECIEUCHHs OpPraHU3alliy [ePCOHATIOM, €ro IBHKCHHUS U
BBICBOOOIKICHUS,;

3) Opranusanusi pasBuTHsS paOOTHUKOB MOCPEACTBOM 0OyueHus (0TOOp TepcoHana s
0o0y4eHus, BBIOOp MPENOJaBaTENILCKOTO COCTaBa, (OpM U METONOB OOYYEHUs U KOHTPOIS €ro
PEe3yJIbTaTUBHOCTH, ONPEACICHHUE 3aTpar);

4) Vuactue B pa3spaboTKe W COBEPIICHCTBOBAaHMM OPraHM3allMM OIUIATBl TpyAa W
CTHMYJHPOBaHHUA IEpCOHAlla OpraHu3anuu (pa3pabdoTKa/BeIOOp (GOpPM M CHCTEM OIUIaTHl TpYyIa,
KOMIICHCAI[IOHHOT'O [TaKeTa);

5) OpraHuzaius 3alUThl )KU3HU U 37I0POBbsI COTPYIHUKOB,

6) IlpoBeaeHHE MOCTOSHHOIO MOHHTOPHHTA PHIHKOB TPYy/Ia, JACIOBOrO MU MPOdecCHOHATLHOTO
00pa3oBaHusl, OCHOBHBIX KOHKYPEHTOB M CHCTEMHBIX APTHEPOB OpraHHU3alNY;

7) TloBbiuenune 3(p(eKTHBHOCTH pPabOTHl MEpCOHANA Ha OCHOBE pAIMOHATM3AIMH MOJEIH,
CTPYKTYPHI U LITATa CIYKOBI EpCOHANA, YIIPABICHHS JUCIUIUIHHON;

8) IlocrosiHHOE COBEpIICHCTBOBaHHE (DOPM M METOJIOB YNPABJICHHUS IMEPCOHATIOM Ha OCHOBE
HCIOJIb30BaHUs HOBBIX TEXHOJIOTUH OCYLIECTBIICHHS JOKYMEHTO000POTA.

Caiyx0a ympaBlieHUs] TEPCOHAJIOM SIBISIETCS BAKHOH COCTABISIOLICH JI000H OpraHu3anuy,
MOTOMY 4YTO MOXKET CHCTEMAaTH3HPOBATh KaJIPOBBIE MPOIECCHl M 00ECIEYUTh UX BHINOJIHEHHE.

OnHaKo Ha CeroJHAIIHUIN JIeHb Kak Obl HM OBUIO BEJIMKO 3HAUCHHUE MOJ00HBIX CIIYKO, epe HUMH
CYLIECTBYET psiJi MpoOIeM:

Bo-TepBbIX, CI0KHO ONPENETUTh MECTO H BBIIOIHAEMYIO POJIb CIIY)XOBI yIIPaBJICHHUS MEPCOHATIOM
B OpraHHU3alluM, T.K. 3TO JJIs Hamieil CTpaHbl B OCTCOBETCKOE BPEMsI SIBJISETCS €IIe YeM-TO HOBBIM H
HEU3YUCHHBIM;

Bo-BTOpBIX, OonbIIME 3aTpaThl Ha COJACp)KAHHE JAHHBIX CIYX0, MOITOMY B HEOGONBIIMX
OpraHu3alMsIX OHH, KaK MPaBUIIO, HE CO3JAIOTCS, U PYKOBOJHUTENb CaM BBIMOJHAET MEPEUHCICHHBIE
BbILIE (DYHKIUH;

B-TpeTbux, ypoBeHb NpodecCHOHANN3Ma COTPYAHUKOB CIYKO YIpaBIeHHUs IEPCOHATIOM SIBIISETCS
HCAO0CTAaTOYHBIM, IJIsI KAHECTBECHHOT O BBIITOJIHCHUS pa6OTl>I;

B-yeTBepThIX, 3aHIKEH CTaTyC JAHHBIX CIyX0. B pe3ynbrare oHM HE y4acTBYIOT B KOOpPAWHAIIMU
OCHOBHO# JIeSTEeIbHOCTH PAOOTHHKOB, @ TOJNBKO KOCBEHHO IOMOTAIOT PYKOBOXHUTEISIM (HPMBI U
HOJpa3/ieJieHuii B pEIICHHH BOMPOCOB O TIIpueMe Ha paboTy M BBHICBOOOXKICHHH KajapoB,
TOPU30HTATPHOH ¥ BEPTHKAJIbHOH MOOWIBHOCTH, TIOBBIIICHHUS KBaJIU(UKALMK, MOATOTOBKE U
HEpernoAroToBKe KaJpoB, T.€. HepeUrClIeHHbIC (DYHKIIHU HE PEaln3yroTCs.

Kak BuaHO, 3Ha4deHHe AAHHBIX CiykO0 a1 3pdekTHBHOI pabOTHl MPEANPUATHS JOCTATOYHO
BEJIMKO, OJIHAKO, B Poccuu Ha CerolHsIIHUN JIeHb B TMOJHON Mepe UX pOoJib HE OIICHEHA: OHU TaK U
(YHKIMOHHPYIOT Ha YPOBHE KaJPOBOT0 JAEIONPOM3BOACTBA. B 3anmaHbIX cTpaHax ciyKObl o padbore
C IEPCOHAJIOM ABJIAIOTCA BECbMa NEPCHECKTUBHBIMU OpraHaMy pasBUTUA NPCANPHUATUA, OHU JCPKAT B
CBOMX pYKax BCIO KOPIIOPAaTHBHYIO KYJIBTYpY, CIIOCOOBI MOTHBAIL[MU COTPYJHHKOB, IOMOTAIOT BIMATH
Ha CHIDKCHHE TeKyd4ecTH KaapoB. B Harmeil cTpaHe TONBKO KPYIHBIC OpraHHM3AIMH NIEPeCMaTpHBAIOT
CBOE OTHOIIECHHE K paboTe 3THX CIyX0, HAHNMAIOT IpodeccuoHATEHEIX HR-MeHemkepoB, KanpoBbIX
CIIEIMAINCTOB, KOTOPBIC B JaJbHEHIIIEM BEIBOJISIT Ha HOBBIN YpOBEHb paboTy MO HAMY COTPYJHUKOB,
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UX aJanTaiyio U oOydeHHe, a Tak’ke ypOBEHb KOPIOPATHBHOHN KynbTyphl. Takum oOpa3oM, HalH4yHe
Ka/IpOBBIX CITY’)K0 B OpraHU3alliH MTO3BOJISIET NPEIIPHUATHIO JOOUTHCS 3HAYUTEIBHBIX BEICOT B paboTte
COTPYAHHKOB, HO IS 3TOr0 HEOOXOAMMO IOTPATHTh OMPEeIeHHYIO [OJIO CPEICTB, YTOOBI
copMHUpOBaTh JaHHYIO CIYXOy, B KOTOpOH OBl paboTaiy KBaJH(UIMPOBAHHBIE CIEIHATHCTH B
00JIaCTH YeJIOBEUECKHX PECYpPCOB.
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Annomayun: ¢ cmamve AHANUZUPYIOMCS CIMAHOBIEHUE U PA3BUMUE PLIHKA MPYOad U 3aHAMOCMU 6
COBDEMEHHbIX ~ YCI08UAX. B meopemuyeckom ananuze CywHOCMU DbIHKA —BblOensemcss 08a
Memooono2udeckux no0xood - OUAIeKMUYecKUull Memoo coyuaIbHO-DKOHOMUYECKO20 aHANU3a AGNEHU
u PyHKYUOHATBHBIL Memoo. Takum obpazom, peiHOK mpyod, HOOUUHAACL 8 YelOoM 3aKOHAM Chpoca U
npeonodceHus, npedcmasgiiem coboll cheyuguyueckutl poiHOK, UMerWULL PO CYUeCE8eHHbIX OMAUYULL
Om Opy2ux MoOBAPHBIX PLIHKOS. 30echb pe2ynamopamu AGIAmcs Qakmopbl He mMOAbKO MAKpo- U
MUKPOIKOHOMUYECKUE, HO U COYUANbHbIE U COYUATNLHO-NCUXONI02UYECKUe, KOMOopble He 6ce20a UMEIom
omHoweHue K yere paboueil CUbl - 3apadomHol niame.

Kniouesvle cnosa: puinox mpyoa, 3aHAMOCMb HACeleHUus, CHpoc, Npeonodicenue, pabouas cuad,
mpyoossie pecypcol, B0CHPOU3BOOCME0, MPYO08OU NOMeHYud, 3apabomuas niama, bespabomuyda.
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Abstract: the article analyzes the formation and development of labour market and employment in
modern conditions. In the theoretical analysis of the essence of the market distinguishes two
methodological approaches - the dialectical method of socio-economic analysis of phenomena and the
functional method. Thus, the labor market, subject to the laws of supply and demand as a whole, is a
specific market that has a number of significant differences from other commodity markets. Here,
regulators are factors not only macro and microeconomic, but also social and socio-psychological,
which do not always relate to the price of labor-wages.

Keywords: labour market, employment, demand, supply, workforce, labor, reproduction, labor
potential, wages, unemployment.
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TeopeTHueckue acneKThbl Pa3BHTUSI PBIHKA TPY/A M 3aHATOCTH B COBPEMEHHBIX YCJIOBHAX

CraHoBieHHe U pa3BUTHE phIHKA Tpyna B Keipre3ckoit PecryOnuke mpoucxomut B upe3BbIYaitHO
TPYOHBIX YCIOBHSX, ONPEAENAEMBbIX HE TONBKO MEPEKMBAEMBIM HAMH 3KOHOMHYECKHUM KpPH3HCOM,
HpoMaxaMH M YIYIIEHHUSAMH IIPU OCYLIECTBICHUH peopM, HO M HACleOUeM IPEKHEH (COBETCKOI)
CHCTEMBI, HEOJIaroIpHATHEIMH JeMOTpa(uueCcKUMH IPOIECCAMH.
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